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GOY's team strictly follows the process of product inspection as well as factory audits
to meet the needs of companies that select manufacturers and produce products in
China. We understand the importance of ensuring goods are inspected throughout
the manufacturing process. You can call us for a single inspection or a complete end-
to-end service. We conduct initial factory capacity audits, pre-production, final

random sampling, pre-shipment inspection, etc.

We can also be on-site to provide loading supervision. No matter what service you
require, we will provide a written QC report with images within 24 hours of
completion of the job (if approved). One of the most important factors for project
success is the competence of suppliers. At GOY, we only work with reputable
factories that have passed our verification process. We evaluate factories based on a
variety of factors including equipment, systems, management, and operating

procedures.

We can provide oversight for your project's production, even if you have your
supplier. we can act as your "eyes and ears" to oversee any stage of production. Our

experienced inspection team can perform detailed inspections to your specifications.

We will inspect (where appropriate test) raw materials, semi-finished or finished
products. QC report can provide details according to your requirements, a pre-
shipment report will cover product safety, quality, quantity, workmanship, function,
color, size, label, and packaging. If testing is required, GOY uses internationally
recognized third-party testing facilities, and we will send you original copies of all
reports to ensure your products meet all national, industry, or other specified

requirements.
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Pre Production Inspections

Before placing an order with a new manufacturer, it is important to ensure that the
quality specifications are fully understood and that the supplier has adequate
production capacity, machinery, employee training, work supervision, working
conditions, management systems, and quality control processes SSBCF (GOY has a
standard Supplier background check form). Pictures or glossy brochures on supplier
websites are often far removed from the reality of day-to-day factory operations.

This process is customer-driven, and GOY will check against any specified customer

requirements. The general inspection process is as follows:

In China, legality is a major issue. Before commencing work, the GOY team works
with suppliers to complete our standard supplier verification checklist (below), as
well as a legally binding production contract with penalty clauses for late deliveries
or quality control failures at all stages. All documents will be authorized/signed by
the legal representative of the factory and cross-referenced with his signature and
official company seal. This seal is binding in China, if the factory is unwilling to

provide any such documents, the cooperation should be canceled.

An overlooked requirement for factories is the ability to quickly acquire additional

manpower for urgent orders or rework with tight deadlines.
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Remark: When we use suppliers other than GOY, we require a New Supplier Factory
Audit/SSBCF. Our network of suppliers covers a wide range of engineering areas and

we have dedicated employees in those partner factories who oversee our

manufacturing projects regularly.
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B b SUPPLIER A** LTD

Background Check From

Supplier A** Information

ITEM DETAILS VERIFY REMARK
Company A*x* Yes -
Factory add. Lk Yes -
License code A987654321 Yes -
Established 2012.06 Yes -
Registered funds CNY 100,000 Yes -
Annual production ik Yes -
scale

Supplier A** Profile
ITEM DETAILS REMARK
Type of company Manufacturer for lithium battery pack ~ Good one
Private label None -

No. of employees 50 -

Quality testing - -
equip.

Certification CE Approved -
Plant area 500 spm -

Fekdk

Production capacity -
Export qualification  Can't -
Market reputation Normal -

Supplementary items - -

*The above report is to provide guidance for a preliminary assessment of the accuracy and
product reliability of the procurement project. Specific actual products and infrastructure facilities
need to be initially selected and then studied in depth. The final transaction will be made based

on comprehensive product quality, price, and timeliness.
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Ensuring that your potential manufacturing partner is a legitimate factory with the
advertised capabilities is critical. To achieve this, a basic factory audit is conducted.
Our inspectors will tour the factory and examine key indicators of factory capabilities,
including but not limited to facility size, number of workers, machine age and
condition, current production projects, quality system evidence, and transaction

history evidence.

After the inspection, our inspectors will produce a detailed report that provides a
non-binding recommendation on the suitability of the audited facility for the required

tasks.

During Production Inspections

To ensure stable quality in the production process, it is important to make sure that
machines and personnel consistently produce high-quality products. This is why the
focus must be on quality inspection of the production process, with clearly defined

standards. Only when executives can determine that production has reached a

critical mass, can they halt production and correct any errors.

After the completion of the first batch of products, inspectors designated by GOY
will be present on the factory floor to thoroughly examine the products for any
defects or inconsistencies that may deviate from the pre-defined quality parameters.
If any issue is identified, GOY will provide a practical and effective solution to
resolve the problem. Periodic inspections will be conducted throughout the
production process within predetermined time intervals. In cases where the
production project is complex or high volume, a full-time GOY factory representative

may be assigned to maintain a daily reporting structure.

Standard inspection procedures will be conducted at key production phases, which
include when less than 5%, 20%, 50%, 70%, and 100% of the products are produced.
If any problem arises at any stage during production, GOY will pinpoint the deviation

and recommend corrective actions to restore the production process to normalcy.
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Once all aspects of manufacturing a custom product have stabilized and reached an
optimal stability point, the first article inspection (FAl) occurs. Suppliers must

complete an FAI report, which must be stamped and signed by the person in charge
of QA before production can continue. The Customer may request the FAl report at
any time and if the FAIl report is not provided the Supplier shall be solely responsible

for any defective goods produced without confirmation.

FAl confirmation is the prerequisite for QA to start mass production.

Throughout the production process, GOY can undertake inspections to ensure high-
quality products. However, one crucial stage that often gets overlooked is the early
phase of production, when the production volume is less than 5%. To guarantee that
all components satisfy the customer's requirements, GOY will examine all raw

materials and parts during this stage.

The first output from the production line will be compared to approved samples and
specifications to ensure it meets the required standards. GOY collaborates with
factories to enhance their production processes provide technical guidance to

improve product quality and ensure that all future inspections are passed.

To identify any potential defects, GOY will randomly select some semi-finished

goods for inspection and report the results to customers for their information.
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In-process quality control(IQC) is necessary to ensure consistency of performance
and output in both machines and people. The First Article Inspection (FAI) is
conducted after the manufacturing system achieves 'optimum stability’, but not
'perfect stability'. Therefore, further checks are required to detect any changes and

record them.

To ensure that critical points are identified, standards must be specified from the
beginning. If a problem is detected, all parts produced in the same batch must be

quarantined and re-checked 100%.

Verifying the quality of a batch Pre-shipment inspection is crucial. The manufacturing
system already has various protection measures in place, so the PSI inspector only
needs to check the goods against the agreed AQL (Acceptable Quality Level). This
determines the number of parts that need inspection, as well as the specific types

and number of defects allowed within the lot.

Additionally, our merchandiser will conduct a video call with the customer to confirm
the product details upon delivery. If the sample batch has too many defective parts,
the supplier needs to either re-check or scrap all parts in stock and provide a solution

as quickly as possible.

If improvement recommendations were given during production checks, the general
production monitoring process will ensure that these process modifications have
been successfully implemented. In a more general sense, the production monitoring
process ensures that the quality is maintained throughout the entire production
phase and helps to monitor if the expected production capacity is reached to

complete orders on time.
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Loading Inspections

Ensuring the safe transportation of goods is of utmost importance. Therefore, we
invest a significant amount of time, effort, and money to make sure that your goods
arrive in perfect condition. We conduct a thorough inspection where we check not
only the cargo and containers but also the vehicle and driver documents to ensure

that all the necessary details are taken care of.

Our GOY inspectors are highly experienced and are not influenced by any factory
tactics that may arise due to delays in payments. We strive to arrange for GOY
inspectors to communicate with customers directly or authorize the release of funds
after customers deposit them so that the goods suitable for transportation can be

quickly released.

As part of the production process, final product packaging holds great significance.
The packaging process will be overseen by GOY representatives to ensure that all
products are safely packaged according to the requirements. If needed, our partner
testing facilities can arrange specific packaging integrity tests such as drop tests,

compression tests, vibration testing, etc.

GOY will work together with the manufacturer to ensure that the shipment is
transported to its final destination in the appropriate environmental conditions, with

clean and intact containers.

For Loading Supervision, GOY will oversee the entire loading process to guarantee

that the correct ordered merchandise is loaded into the container.

The following information will be checked and recorded:
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* Loaded quantity against the submitted packing list
* Container ID number and sealing code

* Form of packing

* Weather condition

* Arrival/departure time of the container

* Photos of the inside and outside of the container

* The outer surface condition of the container and the condition of the truck

Customized Production Reviews

At GOY, we take pride in our flexibility and our ability to tailor our services to meet
the unique requirements of each customer. We can adjust our internal
documentation and processes to fit your product and the manufacturing facility

you're working with.

We understand that unforeseen issues can arise during production, and we're always
available to conduct factory troubleshooting reviews on short notice. After
completing a troubleshooting audit, our team will provide an unbiased assessment

and detailed recommendations for corrective action.

If you require on-site assistance, our team can be at your facility in under 24 hours
from the time you contact us. In some cases, we may even be able to arrive on the
same day. Please note that short-notice inspections will be charged at a premium
rate, which will depend on your location, requirements, and our team's workload.

Contact us for a customized assessment and quotation.


http://goysourcing.com
mailto:info@goysourcing.com

QUALITY INSPECTION INTRODUCTION

INSPECTION REPORT

+4=  INSPECTION REPORT

This Report is Non-negotiable

Basic Information

INFO CLIENT (clo) §

Contact Jony Huang Bo

Email *x*@*** com bob@goysourcing.com
Phone 123456 +86 135 6789 ****

Purchase Requirement

ITEM DETAILS PRODUCT PHOTO
Supplier A** Ltd

Manufacturer et

Product name LED FLOOD LIGHT 200W

Order number G2023912LE7

Order quantity 2000

Inspection type General Production Monitoring

Reference sample Client’s sample

Inspection purpose 1. Product appearance consistency
2. Consistency between product parameters and label parameters
3. Product aging results (sample products)
4. Consistency between product quantity and order quantity
5. Consistency between product packaging and sample packaging

kw2
3
»
i
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Inspection Standard

ITEM INSPECTION QTY.
Appearance 2000

Product parameters

Mark/Private label

Product packing

Overall inspection conclusion

ABNORMALITY

YES/NO

YES/NO

YES/NO

YES/NO
PASS

Product performance testing standards are determined based on different product process standards and

technical requirements.

Inspection Summary

PROGRAM PASS PENDING
Defect inspection J
Product quantity I

Packaging specification J

Defect Inspection List

Problem Description

FAIL

Critical

REMARK

Major

Minor

Note: If the same product has a defect that occurs multiple times, record the most serious defect.

This record contains all defect records that require inspection.
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Product Quantity Checklist

Product Model Finished Qty. Unfinished Qty. Spare Parts

5054 200W flood light 2000 2000

Note: This product verification quantity is only used as a verification of the product quantity on the
day when the supplier provides the inspection source location and does not serve as the final
result of the container quantity.

Packaging Specifications Checklist

SR e PCS/ Total CTN Size CBMs Total G.W./ Total

CTN CTN CBM CTN G.W.

1. The supplier only uses this product report to provide the product inspection results on the day
of inspection at the source location.

2. This report does not relieve the supplier of its contractual liability or the buyer’s right to
compensation for any obvious or hidden defects not discovered during random inspection or
later.

3. This report does not serve as the basis for the final packing data. The packing data is based on
the final sealing and packing list.

© 2023 GOY SOURCING SERVICE CO., LTD

Unless explicitly stated otherwise, GOY Sourcing Service Co., Ltd. retains full ownership of
the copyrights to all the material, including images, contained within this document.
Copying, publishing, or reproducing any portion of this document without authorization is
strictly prohibited. The document and its contents are intended solely for the use of the
intended recipient and are considered confidential. Disclosing any portion of this
document to any third party without authorization is strictly prohibited.
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